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CERF Ethos

Our goal is for residents to be able to stay in their
homes and to maintain access to utility service
that enables students to be connected to school
and enables all residents to be connected to
food resources and other necessities during this
crisis.
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CERF Structure and Design

COLLABORATION

* Process - PCF's Community Partner
model and PHS Housing Stability
Coalition model

* People - PCF’'s School Coordinator
model

* Resources - readily available, reliable,
able to be repurposed
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PCF Community Partner &
School Coordinator Models

Community Partner Model says:
$20+520+.50+.50+.40+.40+.10=1

School Coordinator Model says:
0=100
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PHS Housing Stability Coalition

Model

- Housing Stability Coalition

is a group of
organizations which
chose to come together
to prevent homelessness
in Princeton

. Organized in 2016
- Successfully and

independently served
Princeton for 4 years

Typical Collaborators:

Armin Arm

Homefront

Housing Initiatives of
Princeton

Nassau Presbyterian
Princeton Alliance Church
St. Vincent De Paul

Stone Hill Church
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Eligibility & Criteria

Must reside in Princeton or attend Princeton Public Schools
The expense and loss of income occurred after March 9, 2020
due to the pandemic

The household income is under the 2019 COAH limits before
and after March 9, 2020

Applicant has applied* for other available options, including
but not limited to: Unemployment Insurance Benefits,
Temporary Assistance for Needy Families, General Assistance,
LIHEAP, employer-sponsored COVID funds, etc.

Must provide identification and supporting documents for the
above

* Princeton Human Services will assist applicants in applying for other programs.
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llef Fund Emily Becker* — friend of PCF
Zoe D’Eugenio-Pinel* — formerly Princeton Family YMCA
Andrea Dinan* — Princeton High School & PCF
Jordan Goodwin — Princeton Community Village
Sharon Hurley — Princeton Senior Resource Center
Diane Paulsell* — Solidaridad Princeton
Nicole Paulucci — Princeton Recreation Department
Trinidad Rodriguez* —John Witherspoon Middle School & PCF
Angie Vargas*/Cecilia Avila* — Arm in Arm
Intake Coordinators
Katherine Cardona™ — Princeton Recreation Department
Kimberly Figueroa-Martinez* — Princeton Human Services
Sindy Sandoval* — Corner House

Princeton, New Jersey " cuetlanguage speaker ,
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Roles & Responsibilities of
CERF “Helpers”

Intake Coordinators - continues to address the
human services role, general applicant
communication and support, phone intakes,
privacy-compliant web intake system

Steering Committee - case management, creates
documentation, determination result

Princeton Children’s Fund - landlord and utility
communication, fundraising and finances, Zoom
platform for Steering and HSC calls, community

updates
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Intake
HUMAN
SERVICES

CERF INTAKE WORKFLOW

HUMAN SERVICES/PCF
Add Determination Rubric
(DR), supporting docs,
NOTES blocks, update CEF
Intake spreadsheet

HUMAN SERVICES FAST TRACK

FAST TRACK or assign No case manager
to case manager needed (all supporting
documents provided)

HUMAN SERVICES MAY
Check 3 Criteria: meet
Resident; COVID; COAH criteria

Does NOT CASE MANAGER
Ter + Complete review with DR
criteria «Update NOTES
* Initiate outreach for any
missing docs & questions
*Update DR & NOTES

HUMAN SERVICES
Complete DENIAL or
REFERRALDENIAL CASE MANAGER/PCF PCF
Determination Letter, IF private landlord, add Contact landlord for cost
merge into Intake landlord contact info to sharing, request letter,
“To Dos” sheet for PCF merge letter into Intake

HUMAN SERVICES STEERING COMMITTEE
send DENIAL or REFERRAL- Determination Review Call (Monday & Thursday)
DENIAL Determination
Letter and provide any
needed support to
applicant for referral HOUSING STABILITY COALITION HUMAN SERVICES
organizations Determination Call (Tuesday) Complete REFERRAL-
DENIAL Determination
Letter, merge into Intake

HUMAN SERVICES/PCF
if approved, merge

Intake, CF pays il il HUMAN SERVICES
2 send REFERRAL-DENIAL
Determination Letter and
provide any needed
support to applicant for
PCF referral organizations
HUMAN SERVICES Receive check from HSC,
Send APPROVAL add PCF check, phone &
Determination Letter, PCF utility bill confirmation #s
landlord letter with ail and dates on Landlord
payment details Letter and merge into

intake
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Intake Phase

HUMAN SERVICES/PCF
Add Determination Rubric
(DR), supporting docs,
NOTES blocks, update CEF
Intake spreadsheet

HUMAN SERVICES HUMAN SERVICES
Check 3 Criteria: FAST TRACK or assign
Resident; COVID; COAH 10 case manager

CASE MANAGER
*Complete review with DR
*Initiate
missing docs
*Update DR &

PCF

Contact landlord for cost
sharing, request |letter,
merge letter into intake

HUMAN SERVICES
send DENIAL or REFERRAL-
DENIAL Determination

Letter and provide any
needed support to
applicant for referral
arganizations

Princeton, New Jersey N
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CASE MANAGER

«Initiate outreach for any
missing docs & questions
* Update DR & NOTES

CASE MANAGER/PCF PCF

IF private landiord, add Contact landlord for cost
landlord contact info to sharing, request letter,
“To Dos” sheet for PCF merge letter into intake

STEERING COMMITTEE
Determination Review Call (Monday & Thursday)

Approval
Phase — = g

HUMAN SERVICES/PCF
if approved, merge
APPROVAL Letter into
Intake, PCF pays utility bills

HUMAN SERVICES

send REFERRAL-DENIAL
Determination Letter and
provide any needed
support to applicant for
PCF referral organizations

HUMAN SERVICES Receive check from HSC,

Send APPROVAL add PCF check, phone &

Determination Letter, PCF utility bill confirmation Ns

landlord letter with all and dates on Landlord

payment details Letter and merge into
intake
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APPLICANT COMMUNICATION

Auto-responder HUMAN SERVICES
upon application sends weekly
submission outreach message
HUMAN SERVICES/PL™ reminding applicants
Add Determination Rubric
(DR), supporting docs, to respond to case

NOTES blocks, update CEF
Intake spreadsheet manager aqd not to
pay bills

Intake
HUMAN
SERVICES

“IMAN SERVICES FAST TRACK
gUTla\y IfEBWCES ~2ACK or assign No case manager
eck 3 Criteria: R toce  ager needed (all supporting
Resident; COVID; COAH documents provided)
CASE MANAGER

“What Happens

Now” sent
CASE MANAGER HUMAN SERVICES

«Complete review with DR hone/WhatsA|
*Update NOTES P /W N PP
«Initiate outreach for any renewal reminder
missing docs & questions
CASE MANAGER +Update DR & NOTES WIS
applicants around

outreach via °
WhatsApp, Text, Email 20t of the month

CASE MANAGER/PCF PCF

IF private landlord, add Contact landlord for cost
landlord contact info to sharing, request letter,
“To Dos” sheet for PCF merge letter into Intake

H N SERVICE STEERING COMMITTEE
HUMAN SERVICES o | IOLLOE Determination Review Cal (Monday & Thursday)
DENIAL Determination emails letter

Letter and provide any
needed support to
applicant for referral HOUSING STABILITY COALITION
organizations Determination Call (Tuesday)

HUMAN SERVICES HUMAN SERVICES

sends text of HUMAN SERVICES/PCF emails letter
approval if approved, merge

determination APPROVAL Leterintol MAN SERVICES
Intake, PCF pays utility bills N EFERRAL DERIAL
Determination Letter and
provide any needed

HUMAN SERVICES support to applicant for
mails letters PCF referral organizations
RVICES Receive check from HSC, PCF
ROVAL add PCF check, phone & .
Determination Letter, PCF utility bill confirmation #s pays bills and

landlord letter with ail and dates on Landlord 5
payment details Letter and merge into utilities text

intake confirmations

¥
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Applicant Outreach Efforts

Distributed to:

* Neighborhood captains

e School coordinators

 Community liaisons

* Landlords

* With food delivery PPS

* PCV/Griggs residents

* Witherspoon Jackson
residents

* “Free Store”

* Social Media

Fondo de
Ayuda de
Emergencia por
el Coronavirus

b e DB
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Colonesiss Struggling to pay bills during
Emergency the C . »
Relief e Coronavirus Outbreak?
Find out if you qualify for assistance* through the
Coronavirus Emergency Relief Fund at:
www.princetonchildrensfund.or;

Eligibility Criteria
Q You reside in Princeton or attend the Princeton Public Schools
QO The expense occurred after March 9, 2020
0 Your household income is under the 2019 COAH limits before & after
March 9, 2020
QO You have applied** for other available options (such as: Unemployment
Insurance Benefits, Temporary Assistance for Needy Families, General
unds, etc.)

. e Inents for the above,

;Tiene dificultades para pagar sus

cuentas durante el brote del Coronavirus? |gisn s spanish visi

g

Averigiie si retine los requisitos para recibir asi ia* ices at to
a través del Fondo de Ayuda de Emergencia por el our call within 48 hours.

Coronavirus en: www.princetonchildrensfund.org
rge Factor Test.

lying for other programs.

Criterios de elegibilidad

2019, antes y después del 9 de marzo, 2020.

0O Debe haber solicitado otros programas de asistencia publica elegibles como:
Beneficios del Seguro de Desempleo, Asistencia Temporal para Familias
Necesitadas, Asistencia General, LIHEAP, fondos de asistencia COVID del
empleador, etc.

tos de respaldo para lo
anterior, para lo cual podemos zyudsrlu a2 obtener.

www princetonchildrensfund.org.

Q Vivir en Princeton o tener un hijo en una escuela publica de Princeton. .
0 La deuda ocurrié después del 9 de marzo del 2020. pInC._-¢
Q Los ingresos de su hogar estdn debajo de los limites de ingresos de COAH de
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Kate Bech, YMCA Edye Kamenir, The Jewish Center
David Cohen, Town Council Riva Levy, Corner House

Gary DeBlasio, Corner House Leighton Newlin, WINA

Kim Dorman, Princeton Library Mia Sacks, Town Council

Drew Dyson, PSRC Julie Sullivan-Crowley, YWCA
David Fox, Arm In Arm Ben Stentz, PRD

Cassie Jaeger, PCH Ed Truscelli, PCH

Michele Tuck-Ponder, BOE PHA

“' Pri Children's Fund for Aging ltlltl‘(,‘;
Opening Doors to Opportunity. I'l nceton
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* Apply HERE
for Support

Princeton, New Jersey
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After Application Submission

iHola! Este es un recordatorio de que su aplicacion esta abierta y ha sido
asignada a una coordinadora de servicios. Asegurese de responder a los
mensajes de su coordinadora de servicios, ya que esto garantizarad que
su solicitud avance sin problemas y de manera oportuna. Si no esta
seguro de quién es su coordinadora de servicios, por favor responde a
este mensaje. Mientras tanto, no pague ningtin gasto con el que haya
solicitado asistencia. No podemos devolverle los gastos pagados. No se
preocupe. Durante este tiempo, no puede ser desalojado de su hogar y
las compaiiias de servicios publicos no apagaran sus servicios. jEstamos
aqui para ayudarle!

Hello! This is a friendly reminder that your application is open and has
been assigned to a case manager. Please make sure you are responding
to your case managers messages as this will ensure your application
moves forward smoothly and in a timely manner. In the meantime, please
do not pay any expenses that you have requested assistance with. We
cannot reimburse paid expenses. Do not worry! During this time, you
cannot be kicked out of your home and utility companies will not shut off
your services. We are here to help!

Princeton, New Jersey
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Determination Notice
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Intake
HUMAN
SERVICES

CERF RENEWAL WORKFLOW

HUMAN SERVICES/PCF
Add Determination Rubric
(DR), supporting docs,
NOTES blocks, update CEF
Intake spreadsheet

HUMAN SERVICES FAST TRACK

FAST TRACK or assign No case manager
to case manager needed (all supporting
documents provided)

HUMAN SERVICES MAY
Check 3 Criteria: meet
Resident; COVID; COAH criteria

CASE MANAGER

«Complete review with DR

«Update NOTES.

*Initiate outreach for any
missing docs & questions

*Update DR & NOTES

CASE MANAGER/PCF PCF

IF private landlord, add Contact landlord for cost
landlord contact info to sharing, request letter,
“To Dos” sheet for PCF merge letter into Intake

HUMAN SERVICES STEERING COMMITTEE

send DENIAL or REFERRAL- Determination Review Call (Monday & Thursday)

DENIAL Determination

Letter and provide any

needed support to

applicant for referral HOUSING STABILITY COALITION HUMAN SERVICES

organizations Determination Call (Tuesday) Complete REFERRAL-
DENIAL Determination
Letter, merge into Intake

HUMAN SERVICES/PCF
if approved, merge
APPROVAL Letter into
Intake, PCF pays utility bills

HUMAN SERVICES
send REFERRAL-DENIAL
Determination Letter and
provide any needed
support to applicant for
PCF referral organizations
HUMAN SERVICES Receive check from HSC,
Send APPROVAL add PCF check, phone &
Determination Letter, PCF utility bill confirmation #s
landlord letter with ail and dates on Landlord
payment details Letter and merge into
intake

PCF psirc -«
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Confidentiality

The CERF Steering Committee abides by the Social Work Code of
Ethics, standards of ethics 1.07 that protect a client’s right to
privacy and confidentiality. Therefore, the CERF can neither
confirm nor deny any individual’s participation in the program
(including any and all information related to the specific case)
except as provided for in the Disclosure Agreement.

All applicants sign a disclosure agreement giving permission for
case information to be shared between service organizations
involved with the CERF (Princeton Children’s Fund, Princeton
Senior Resource Center, Princeton Housing Authority, Princeton
Community Housing, St. Vincent de Paul, HomeFront, Arm in
Arm, Housing Initiatives of Princeton, Nassau Presbyterian
Church, Princeton Alliance Church, Stone Hill Church, utility
companies, and landlords).
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Fundraising - $403,970

SUM of Gross and Cumulative Giving by Week

8 Sum of Weekly Giving == Cumulative Giving
$125000 $500000
$100000 ‘,— $400000

$75000 $300000
$50000 ‘ $200000
$25000 > o i $100000
/l"'
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Comparison: Grant Awards & Donations
B Grant Awards (Paid Out) @ Donations (Received)

$600,000
$400,000 $400;824
$353,869—$358;346—$369,6847
$236;486—$243;309
$200,000 Z
81127 7293134932
$723737
$0$0———-$4,415 334
-$: —$12:334=—" -$20,0570—. ~$32;305___ L oo
——$83;390__
“$112;828— ¢ 130,154
-$200,000
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‘{"’ ' - DENIAL
OPEN 12.4%
19.5%
NO REPLY
2.1%
APPROVAL
66.0%
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Applications by Week

80

66

60

40

20 —3

March March March April 6 April  April  April May 4 May May May Junel
16 23 30 13 20 27 1 25
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Denials & Referral Denials

Reason for DENIAL

Exceeds COAH Limit
2.9%

Other Options Available
51.4%

Not a Resident

28.6%

Not COVID Related

17.1%
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